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= Product export success to Germany

We are part of a powerful German trade & exportvoelt, who understands the difficulties for companiého
are involved in global business operations andpcanide a successfully proven quality approach.cafe
provide you with several export readiness assedsmaed export marketing plan generation, approptesd

generation management for the German market amespmndence in compelling German language.

E-Florida - Floridas Export platform (Export fundin g possibilities!),
The German/American Chamber of Commerce in Miami aul Atlanta,
Several US Commercial Service and U.S. Export-ImpaomBanks,

The German and U.S. Small Business Administration,

German wholesale database / EU tender database

We have already a powerful pool of potential partraand experts in Germany and the USA for marketing
cooperation available, we assist you also in asggafi of your possible export/trade funding podgies:
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Call our Orlando office TODAY: (001) 321 293 4129




As yourcoordinator for any German export undertaking, we can help your company

successfully navigate the avenues of trade thraogiprehensive export counseling, German markearelse
German native translation service, trade eventsdR@luation and preparation, advocacy, prearrabgethess
appointments abroad, international partner searelmesmany other services like fast business dpuedat.

2 Phase- Going Global Success Toolkit

Going Global Readiness Success Assessment
and

German customized Marketing Plan and

Bilingual Business Development Support

Get clear readiness visibility and precise business/aluation

360° situational analysis for export opportunitiesn Germany

We are your Export specialists for Germany

Call our Orlando office TODAY: (001) 321 293 4129




Going Global Readiness Assessment Toolkit

We understand your export needs and we can deweddigtic solutions for your company based uporryou
budget and at a very competitive price point. We &lao meet your US expectations about how profaisid
progress, how priorities should be established, bod cultural differences can be overcoriide Art of
Quality Consulting Services LLC. will maintain your valuasd can deliver the following:

German market customized Marketing Plan

and bilingual Business Development Support
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Cultural adaptivity andidentification of your target audience

Our innovative situational unique market approamt@ermany is highly focuses on cultural adaptivity

and identification of your target audience. Recenearch stated clearly, thetact product

positioning, focusedclient targeting and ainnovative out of the box thinkingmarketing approach

are the guarantees for export success. This agpredaces your time to market in a highly effective

manner.

Export to Germany Marketing PlanSuccessfactors

Our German Bestseller Sales Product Database

Within our German Bestseller Sales Product Databasare able to locate and adaptefire best
selling role models promotional kit examplegeady to adapt to your own marketing approaclkelims
of compelling German copywriting. Clear decisionking, based on targeted evaluation of your
strongest niche competition performancendindept German retailer research data This will
secure stringent adaptability of your already éxgseffective successful US marketing message in
English with compelling copywriting in German larage for successful penetration of your targeted
niche audience.

Best Practice Sales channel evaluation

Based on your unique product needs we can enabléyollow already establishdgest Practice
Sales Channels and distributing wholesaleri Germany, in order to reach your full target kedr
potential. This includes development of a competig-commercestrategy and perfecsales funnel
automatization, as well asvebsite visibility in German languagefor penetrating your target market.
A successful channel launch opens up sales opytbesifor you quickly.

High Impact — Low Cost marketing strategy evaluatio

Guerilla Marketing methods work also overseas in countries like Germanycaigfn these strategies
are not always sufficient to stabilize export swscehey can be important contributor to fosterale
success of your marketing planning. From Germaantial Joint venture opportunities, successful
Pay per Click campain management, aBtay-marketing to Social Media 2.0 presencelanning in
German language, enough potential for successftginental marketing mix integration.

Surefire Marketing Action Plans

After successful assessments and positive evatuatiurefirdviarketing Action Plan with aproven
in build success factomarketing mix anddemand driven supply chain developmentailored to
your German target audience will structure youraeikpndertaking and secure your future growth
potential.



EUROPE EXPORT COORDINATOR

Make wise solutions towards your future growth straegy !

You don't have to be a big corporation yet to biefieim exporting. In fact, the vast majority of al
U.S. exporters are companies with fewer than 100l@yees. More than 80% of the service's clients
are small and midsize businesses. Becoming "praaetiporters” has many benefits.

Although exporting is some kind of time consumimgl &arries also always some risk, the risks of not
exporting are greateAfter all, more than 70% of the world's purchasingpower lies beyond
America's borders! But first you must evaluate your export readineigh wcomprehensive

Going Global Readiness Assessine

Nothing is quite so unforgiving as the global mapk&ce. Extensive analysis of your product and
organizational export readiness should be conduotézke advantage of good opportunities when they
are there. As you know, good solid global tradddaee not done over night. OGioing Global

Success Toolkitcovers all necessary steps in order to exportesstally:

Export SWOT analysis for your own organization

Sales goals, budget limits and marketing strategyaluations
Missing successfactor assessment and gap analysis
Feasibility and best opportunity study for the German market
Commercial practices and cultural issues related tGermany
Wholesale and distribution concept opportunity evalation

The assessment cosists of a complete audit and afg#ye extensive report, which covers all relevan|t
export aspects, in order to provide you with a crigl clear decision making basis. The assessment &k
normally between one and three hours, it depends otihe size of your business. Within the greate
Orlando Region we can come to you and conduct thessessment with you together, or we can schedule
a online or email session. You can order your custaized assessment for your export intension directly
from us. Your investment is only $ 160.-, call ou©rlando office and ask for our references.

The Art of Quality Consulting Services LLC.
2295 S. Hiawassee Rd. Suite 201E, Orlando 32835, Florida, USA
Office: (001) 321.293.4219 * cell Robert Jasper: Q@) 321.402.6128
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