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= Product export success to Germany

We are part of a powerful German trade & exponivoel, who understands the difficulties for companiého
are involved in global business operations andprawide a successfully proven quality approach.dafe also
provide you with appropriate lead generation mansge and correspondence in compelling German lajegua

E-Florida - Floridas Export platform (Export fundin g possibilities!),
The German/American Chamber of Commerce in Miami anl Atlanta,
Several US Commercial Service and U.S. Export-ImpdomBanks,

The German and U.S. Small Business Administration,

German wholesale database / EU tender database

We have already a powerful pool of potential partraand experts in Germany and the USA for marketing
cooperation available, we assist you also in asggall of your export/trade funding possibilities:

.




As your coordinator for any German export undertgkive can help your company successfully navitjete
avenues of trade through comprehensive export etings market research, trade events ROI evaluatish

preparation, advocacy, prearranged business appaits abroad, international partner searches, amg m
other services like fast business development.

2 Part - Going Global Success Toolkit
Global Readiness Success Assessment
and

German customized Marketing Plan and

bilingual Business Development Support

Get clear visibility and precise business evaluatio

360° situational analysis for export opportunitiesn Germany

We are your Export specialists for Germany




Going Global Readiness Assessment Toolkit

We understand your export needs and we can deweddigtic solutions for your company based uporryou
budget and at a very competitive price point. We &lao meet your US expectations about how profaisid
progress, how priorities should be established, hod cultural differences can be overcoriide Art of
Quality Consulting Services LLC. will maintain your valuasd can deliver the following:

German customized Marketing Plan

\ﬁ@% - and bilingual Business Development Support
N\

Export to Germany Marketing PlanSuccessfactors

Cultural adaptivity andidentification of your target audience

Our innovative situational unique market approawmh@ermany is highly focuses on cultural adaptivity
and identification of your target audience. Regesearch stated clearly, thetact product

positioning, focusedclient targeting and ainnovative out of the box thinking marketing approach

are the guarantees for export success. This agpredaces your time to market in a highly effective
manner.

Our German Bestseller Sales Product Database

Within our German Bestseller Sales Product Databh&seare able to locate and adaptefire best
selling role models promotional kit exampleseady to adapt to your own marketing approacketims
of compelling German copywriting. Clear decisionking, based on targeted evaluation of your
strongest niche competition performancendindept German retailer research data This will
secure stringent adaptability of your already éxgseffective successful US marketing message in
English with compelling copywriting in German larage for successful penetration of your targeted
niche audience.

Best Practice Sales channel evaluation

Based on your unigue product needs we can enabléyollow already establishdgest Practice
Sales Channels and distributing wholesaleri Germany, in order to reach your full target kedr
potential. This includes development of a competig-commercestrategy and perfecsales funnel
automatization, as well asvebsite visibility in German languagefor penetrating your target market.
A successful channel launch opens up sales opytbesifor you quickly.

High Impact — Low Cost marketing strategy evaluatio

Guerilla Marketing methods work also overseas in countries like Germanycaigfn these strategies
are not always sufficient to stabilize export sws¢ehey can be important contributor to fosterale
success of your marketing planning. From Germaantial Joint venture opportunities, successful
Pay per Click campain management, aBtday-marketing to Social Media 2.0 presencelanning in
German language, enough potential for successftginental marketing mix integration.

Surefire Marketing Action Plans

After successful assessments and positive evatuatiurefirdviarketing Action Plan with aproven
in build success factomarketing mix anddemand driven supply chain developmentailored to
your German target audience will structure youraekpndertaking and secure your future growth
potential.

Make wise solutions towards your future growthstrategy !



Going Global Readiness Success Assessment

Nothing is quite so unforgiving as the global mapkace. A good SWOT analysis and many other
evaluations tailored to the German market shoulddoelucted to take advantage of good opportunities
when they are presented. As you know, good sobiiajltrade deals are not done over night. Our
Going Global Success Toolkitovers all necessary steps in order to exportesstally:

SWOT analysis for your own organization

Sales goals, budget limits and marketing strategyaluations
Strategic plan assessment and gap analysis

Feasibility study for the German market

Commercial practices and cultural issues related t&Germany
Wholesale and distribution concept opportunity evalation
People management importance

You don't have to be a big corporation yet to biérfiefm exporting. In fact, the vast majority of al
U.S. exporters are companies with fewer than 100l@yees. More than 80% of the service's clients
are small and midsize businesses. Becoming "praaetporters” has many benefits.

Although exporting is some kind of time consumimgl &arries also always some risk, the risks of not
exporting are greateffter all, more than 70% of the world's purchasingpower lies beyond
America's borders!

But even if English is understood by all partiesitmportant to adapt your services to the locdduce and to
translate and localize all pertinent internal axtgal communications and information for your estfsuccess.

Business is waiting for you !

All together:

Good premises for low cost-high impact PR with highurnover expectation for Germany !
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The Art of Quality Consulting Services LLC.

2295 S. Hiawassee Rd. — Suite 201E, Orlando 3Z2886da, USA
Office: (001) 321-293-4219 * cell Robert JaspeQl(0321-402-6128

Email: info@theartofquality.comt Website:http://www.theartofquality.com




