CONSULTING SERVICES LLC.

GOING GLOBAL
SOLUTIONS

* ORGANIZATIONAL READINESS AUDIT.

* INT. TRADE MANAGEMENT COORDINATION.

* ISO COMPLIANCE MANAGEMENT.

* EXPORT ROI EVALUATION.AUDIT

* INT. MARKET ENTRY PLANNING

* INT. MARKETING PLAN REVIEW.

* INT. CUSTOMER LEAD GENERATION

» .PERFORMANCE HEALTH CHECK & AUDIT

* INT. SALES / VENDOR EVALUATION

* INT. GROWTH STRATEGY PLANNING

SUPPORT

Perfect

Readiness Assessment

CONNECT YOUR MANUFACTURING BUSINESS TO THE RESOURCES YOU NEED

Are you ready for success? Do you know that you
don't have to be a big corporation to benefit from
exporting? By embracing proactive ‘going global’,
awareness you can reach your full growth potential
and remain competitive. More than 70% of the world’'s
purchasing power lies beyond America’s borders. But
high global export profits are not established over

night and nothing is quite as unforgiving as the global

market place. You need crystal clear 360°visibility of

Flexible growth solutions for

your organizational and product export readiness
success capabilities. Our free High Profile Going
Global Readiness Assessment takes the guesswork
out for you. It reveals and provides you with a high
value overview of your overall strengths and
weaknesses. This exact going global diagnostic will
enable you to make wise solutions towards your
successful future international growth strategy.

Situational readiness assessment par excellence!

Vour international business success

Perfect upfront Export Strategy
& Global Trade Management
Coordination

END TO END EXPORTS SOLUTION

Perfect Foreign Market Entry &
After Sales Management

SUPERIOR E-MARKET APPLICATION MANAGEMENT

We understand your export needs and we can develop

realistic solutions for your company based upon your export
intentions at a very competitive price point. We can also
meet your US manufacturing expectations regarding how
export undertakings should progress, how priorities should
be established and how cultural differences can be
overcome. The Art of Quality Consulting Services LLC will

maintain your values and can deliver the following:

« Explore your export funding opportunities
« Best opportunities to grow assessment

« Critical missing success factor assessment
« Intellectual property protection  overseas

In case you have to close any necessary going global
capability success gaps, e can provide you with any

ISO certified business service for your needs FAST:

« ISO product certification & compliance
« Organizational Performance Improvement
* Rapid Lean Six Sigma & TQM implementation

High profit export target markets

Business is waiting! New
powerful e-commerce platforms,
perfect distributor management and
best practice supply chain
management assure international
export success. We can provide
you with state of the art and
industry proven international
marketing strategies for your export
undertaking. Ask for our successful
conducted case studies!

segmentation

Perfect distribution channels selection
Successful E-Marketing development
Competitor activity, strategy and performance

research reporting

Development of appropriate trade terms and terms
and methods of payment

Surefire export marketing plan  development
Professional cultural aware and linguistic PR
Valuable ongoing After Sales Management

Breakthrough solutions
for your Manufacturing

Export success

What is your current potential for
the sale of your products /services
in export markets? Our Market
Entry Strategic Planning and
Assistance Program will provide
you with an answer for that
question quickly and can guide
you safely and professionally
towards your incremental export

success.

PROFET

International trading environments
have changed over the years and
emerging sophisticated distributer
platforms can now generate
exiting export revenue in never
before experienced record time.
Our professional vendor

platform selection program
combines best practice and
proven market entry
platform/vendor selection with
sales and business development

TIP

USE OUR ASK THE EXPERT
FREE AND COMPLIMENTARY
INFORMATION SERVICE

If you want to find more about your
export opportunities you can call our
Foreign Market Trade Expert and ask
him complimentary any question you
have regarding your export intentions
tailored to your business needs. For your
convenience call our Orlando office.
Office hours are : 09.00AM- 17.00PM
call: (001) 321.293.4219




