
 

• Best Opportunities to Growth 
assessment 

 

• Missing Successfactors Assessment 
 

• Critical Business Challenges Audit 
 

• ISO based Quality Management 
planning 

 
• Going Green Engagement Assessment 

 
• Going Global Readiness Assessment 

Information Technology Solutions 

 

 

  

  

Let us show you how to  

Breaktrough into excellence performance ! 
 
Your grow potential perfectly managed                                                                 
Why spend hundreds of thousands of dollars on sometimes unnecessary business intelligence 
tools, high priced consultants and exorbitant support fees when you can become a high 

performing organization using your internal audit resources?  

 

We invented an integrated Quality Coordination Excellence Program, 

which can help your organization in minimum time to perform on highest level possible, without 

disturbing customer foused daily workflow and high cost budget impact, enabling you to reach 

maximum return on investment.  

 Generate high performance capabilities                                                                                         
Financial value planning alone cannot anymore adequately illuminate the complexities novadays 
present in most organizations and industries. A combination of modern  risk management, 
advanced system thinking and the application of sophisticated modern knowledge management 
based organizational learning methodologies, provide a deeper understanding of the past, 
present, and  futures potential for organizational performance.  

m into a learning organization 
Integrated transformation into a learning organization 
Of course by drafting your organizational framework, your financial ratios are of highest 

importance and your supportive balanced score-card metrics may improve over the time too, 

but all to often the underlying organizational processes don’t.   

We manage your hidden performance issues 
According to research , 40% of all organizations have unrevealed hidden organizational people, 
process or IT  issues, which is jeopardizing performance and costs real money. The three most 
biggest organizational audit findings are:  unflexible control and command structures hinder 
necessary agile performance management transformations, tactics and lack of time hinders 
managers focusing on real long term business opportunities and not having highly sure fire 
organizational success formulas in place, unnecessary performance struggles are very common. 
 

For more information go to: www.theartofquality.com 
The Art of Quality  Consulting Services LLC. – 2295 S.Hiawassee Rd.- Suite 201 E 

Email: info@theartofquality.com – 32835 Orlando, office phone: 321-293-4219 

 Harmonization 
 IT/Business alignment and a 

balanced approach for every 

ongoing improvement procedure is 

paving the way for your excellence 

building foundation planning 

 

Critical To Quality Audit 

We can analyze and route cause 

every  Critical to Quality (CtQ) 

situation within your organization 

 

Change Management  

We know, how difficult change can 

be and how important a good lean 

management transition start is for  

your organizational success 

 

Value Stream Mapping  

In order that system thinking and 

lean six sigma can leverage its 

benefits, a clear picture and snap 

shoot of your organizational 

circumstances is the best way to  
determine upcoming improvement 

actions 

                                        

 

Organizational Health Check & Systems Audit 

 

 

''Only studying your 
own internal problems 
will produce the right set 
of understanding and 
awareness, in order to 
get your desired 
improvement results!'                                                                                            

Ohno Taiichi, Japanese 
Improvement Icon 

Excellent Growth Strategies  
                           
                                      for Global Thinking Manufacturer 


