
 

ORGANIZATIONAL AUDITS 

System Audit of processes to continuously 

assess what and how much information is 

needed to make effective  decisions. 

 

PERFORMANCE HEALTH CHECK 

By measuring against all key areas, we can 

develop a quantitative map of your 

organizational capability and maturity. 

 

ISO14001 BASED GOING GREEN AUDITS 

There are a range of strategies for  identifying 

Lean and energy improvement opportunities 

and reducing energy use with Lean methods. 

 

GOING GLOBAL READINESS AUDITS  

We  audit Florida’s manufacturers, distributors, 

exporters, and professional services providers and  

build up effective going global connections over the 

eflorida network. 

Next Generation Manufacturing 
Audit & Performance improvement 

 

 

 

        HIGH  QUALITY  IMPROVEMENT  SOLUTIONS 
       FOR YOUR  ORGANIZATIONAL  SUCCESS  

Within the constantly changing modern 
manufacturing economical environment 
solid financial value management alone 
cannot anymore adequately illuminate 
the complexities novadays present in 
most organizations. Future challenges 
like global market readiness and 
modern workforce management, 
environmental  responsibility and 
organizational transformation have to 
be effectively addressed and mastered 
by turning them into positive 
opportunities. We can provide you with 
sophisticated modern management 
based methodologies for manufacturers 
with deeper understanding of future 
requirements for your next generation 
manufacturing organizational readiness.  
 

With our success strategies you will 
be able to breakthrough into 
organizational high performance, turn 
difficult challenges into opportunities 
for growth and developed a 
philosophy that sees adversity as a 
stepping stone for valuable positive 
transformation. Our Peace of mind 
organizational value stream maturity 
assessments will  route cause analyse 
all of your  hidden organizational 
issues and improve these hard to 
measure intangible problems with 
accountable success. Clear formulated 
deliverables assure clear ROI  - we 
consult the right.way. 
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